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BUSINESS STRATEGY 2024 created by Adlis Smart, contains all the basic information about our strategy and investments for
"ASSEMBLY PROCESS 2024". If you are interested in receiving complete information, contact:
assembly-process@adlissmart.com or hilik@adlissmart.com

We will send our "Financial Information Mutual Non-Disclosure Agreement (NDA)".
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Y

COMPLETE B(JSINESS PLAN
FINANCIAL FACTORY 2024

To receive the full plan contact: assembly-process@adlissmart.com
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COMPLET ASSEMBLY COMPLET QUALITY COMPLET FULL SERVICE
PROCESS FACTORY 2024 CONTROL FACTORY 2024 FACTORY 2024

To Receive Full Assembly Process Contact: To Receive Full Control Quality Contact: To Receive Full Service Factory Contact:
assembly-process@adlissmart.com QA@adlissmart.com service@adlissmart.com



BUSINESS PRESENTATION

www.adlissmart.com

The year 2024 is emerging as
a key year for changes in our
company.

To keep our company
competitive and adapt to
market changes, we will
explain the plans for 2024 in
our presentation.




Innovation and
Strategy for
manufacture and
assembly process

8 www adlinnmart.com

1. Create new factories in 5 specific countries
with the necessary infrastructure for 4 to 16
models each factory.

Adlis Smart with new Partners/Investors we will
develop the 4 factories during 2024.

2. All factories will be created on our
"Manufacture Assembly Process" plan.

We will send the parts of each product
separately and each factory will finish the final
process.

3. We will create a space for our new

"Smart City Platform Al OpTimazer/NVIDIA."
It will include latest generation computers,
Hosting Server, personalized Cloud Data.
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Aaron Donadey Yehiel "Hilik" Bar
CEO/Founder

Senior Investment Partner

In charge of strategy and meetings with potential
Partners/Investors.

Presentation, development, interests and
negotiations with investors.

In charge of strategy and meetings with potential
Partners/Investors.

Presentation, development, interests and
negotiations with investors.

Solar Smart Box

Jane Wu
Chief Business Development

Doron Asaraf

Project Manager - Factory Assembly Process
Solar Smart Light

In charge of all infrastructure and development in
our main factory.

From preparing Invoice, production time, certificate,
transportation etc.

In charge of the development and infrastructure
of each new factory under construction.

From 3D design, Cad, infrastructure of each part
of the factory, workers, quality control, tools,
personalized certificates for each country etc.



About Our

Company

Adlis/Weiyin and Adlis smart is a global manufacturer specializing in smart city street furniture, we have 16 different product categories,
including solar bench, solar table, charging station, bus shelter, trash bins etc. We work with over 65 official distributors all over the world and
supply high quality products and services to them. The type of companies we work with include Microsoft, Volvo, Bank of America, AFCON,
Governments, Municipalities etc... all through our distributors. Besides official distributors, we also work with normal clients, after signing our
NDA, the clients can choose 10 designs of our models, then we will share our detailed price list and data sheet for marketing.

https://adlissmart.com/FULLCATALOGUE/




Background Of
The Company

https://adlissmart.com/Catalogue/AdlisWeiyinCompanyProfile2021.pdf

2015-2019

Adlis smart is a department of the company VPL-GROUP that was
created in 2015 with the objective of developing new technology in 3
branches. We are specialized in manufacturing and developing smart
benches, smart table, Smart home and smart Container.

2012

Shenzhen Weiyin Technology Co.,Itd was established in the year of
2012, We are specialized in different kinds of solar smart street
furniture, including solar benches, solar charging stations, solar bus
shelters and solar trash bins etc. We are the first and leading
manufacturer in China in solar smart furniture, and our first solar
bench was developed in China in 2015.

2019

In 2019 we merged the 2 companies for Adlis / Weiyin Corporation.
With the experience of the 2 companies we create a different way of
working, of service, and of giving our distributors what they are
always looking for, a customer service totally dedicated to them.

We work all over the world with more than 65 official distributors and
more normal clients and we get that the old clients of each company
are interested and sign with us as Distributors.




Innovative and
creative growth
and partnership
THE SOLAR SMART STREET FURNITURE - WATERGEN SYSTEM agreements

ﬁ Wdtergen In 2023 we close partnership agreements with 2

leading companies in their sectors.
OpTeamizer/NVIDIA Smart City Platform Al
ADLIS SMART CITY INTEGRATED MANAGEMENT SYSTEM Solar Smart Street Furniture - Watergen System

>

NVIDIA.
INCEPTION
PROGRAM

NEXT GEN OF ADLIS INTEGRATED SYSTEM POWERED BY NVIDIA JETSON
INTELLIGENT SOLUTIONS - Al

www.adlissmart.com
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Difference In Our

Business
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Link: nttps://adlissmart.com/Catalogue/ADLISWEIYINCONCEPTANDHOWWEWORK.pdf

How We Work

Official Distributor

Official Distributor: Without exclusivity for the entire
duration of the contract (24 months).

For official distributors, special services, and special
requirement (Special Contract 2 Years)

Normal Client

The client who wants to promote our products, sign the
NDA and the commercial agreements. Choose 10-15
products from our catalog that he can promote.

Normal customer with sale of our products at FOB Prices
with some advantages in representing our products.

Complet Service

Special service for clients and companies that do not go
through our distributors. They buyour products directly
from our company.

We offer Complete service: Manufacturing, CIF shipments,
receiving the cargo at the customer's location, installation,
configuration and total warranty with maintenance service.



Our Products and Categories

Smart Bench Smart Trash Smart Bus Shelter Smart Charger Smart Light Smart Bike Charger

- 5 )

Smart Table Special Products Smart Advertising Smart Beach Smart Box Build Your Bench

All the Categories

Adlis/Weiyin Corp. (Adlis Smart) manufactures more than 350 different products divided into 16 categories.
12 categories are products manufactured in large quantities and in our catalogs.

4 categories are focused on Prototypes and designs created by our distributors.

We create a new category for 2024 with Watergen Company: Solar Smart Street Furniture - Watergen System

Together with OpTeamizer/NVIDIA, we created a new Al platform focused on Street Furniture, the first on the market focused on controlling all
Solar Smart Street Furniture products with Artificial Intelligence.




Our New Products - 2024

@ Watergen

https://adlissmart.com/Watergen/

Watergen

https://adlissmart.com/SMARTCITY/

New Categories

We create a new category for 2024 with Watergen Company: Solar Smart Street Furniture - Watergen System
Together with OpTeamizer/NVIDIA, we created a new Al platform focused on Street Furniture, the first on the
market focused on controlling all Solar Smart Street Furniture products with Artificial Intelligence.




HOW DOES THE PLATFORM WORK?

Smart City
Al Platform

1. Transmission of information and data

We create link for the client, we make the
configuration for the client.

The customer switches and controls all
smart

products from the platform.

With the NVIDIA Al Jetson Box installed in
each of our products, all components are
controlled and data is saved.

0L CLoup PLATFORM [l ADLIS HOSTING SeRvER Il ADLIS SVART DATAN

BIGDATA

ADVANCED ANALYTICS
AND VISUALIZATION

Link Catalogue: https://adlissmart.com/SMARTCITY/

MEXT GEN OF ADLIS INTEGRATED SYSTEM POWERED EY NVIDIA JETSON

2. Use of information to manage all smart
components

We deliver our platform for city management
or clients that allows:

Visualize and analyze the sensors and smart
components in real time and dynamically.

Access multiple reports that allow defining
and analyzing each smart components.

Define and manage alarms to each sensor.
Manage in real time the map of each product
in the city.

We offer 3 options to choose from:
« Basic Platform
¢ Premium Platform
¢ Full Platform




Adlis Watergen Products

Adlis Smart and Watergen decided to work together to create that
new inspiration, such as the revolutionary technology that Watergen
develops to generate clean and fresh drinking water in an efficient
and sustainable way.

Like the Solar Smart City products developed and manufactured by
Adlis Smart, and changing the future for Urban Furniture.

We thank Watergen and their entire team for supporting Adlis Smart

o wdtergen from the beginning and being able to create a New Concept together:

The Solar Smart Street Furniture - Watergen System

Creating Drinking
Water from Air

Watergen’s patented technology
l creates high quality drinking water out
/l; of air for people everywhere

Link Catalogue: https://adlissmart.com/Watergen/




Adlis Smart Video Presentation

fi SITEX www.adlissmart.com
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Our Works

Leading and managing Solar Smart sustainable products that
generate a positive impact for everyone. Join as Official
Distributor to work together for a better future.

PLANNING DESIGNING

3D
MODELING




Models




Target Market

Official Distributor And Client
70%
South America + 60%
40%
; 25%
10%

Leading and managing smart and sustainable
products that generate positive impact for everyone.
Join as Official Distributor to work together for a
better future.

Contact us, and seel all the advantages to be an
Official Distributor.

It is not just doing business, it is being part of a
group of people who care about their partners.

ADLIS/WEIYIN CORP

Adlis/Weiyin Corp. has 65 Official Distributors worldwide and twice as many customers. Our expectations for
2024 are to sign about 10 to 15 more distributors and invest in 4 new factories in 4 important countries for us.




Sales 2022-2023

General Expenses: 3.58M = Expenses + Investment: 4.4M = Sales: 10.1M

2.5
During the 2022-2023 year we have signed with 15 new Official
distributors in different European countries, Asia and the USA.
We had a sale of 8,300,000 USD worldwide and 1,800,000 USD in 5

China.

It represents a growth of 200% since Adlis Smart invested in the
factory in Shenzhen in 2019 and created Adlis/Weiyin Corporation.
Our factory went from having 3000SQM in 2019 to having 20000SQM
in 2023.

For 2023 until October we have expenses and investment of 7.98M-

USD and sales of 10.1TM-USD - 21% !
We estimate by the end of the year with the extra expenses of the
EXPO in Dubai and other investments made, a net profit of 16-17%.
But significant growth during and after the Dubai EXPO with signed ~ 0>
agreements, contracts with new clients, partnerships, traders and

new distributors. II II

0
Mar Abr May Jun Jul Ago Sept

www.adlissmart.com




INVESTOR STRATEGY - 2024

MANUFACTURE - ASSEMBLY PROCESS

To receive our Complete Business Plan/Financial for Investors contact:
assembly-process@adlissmart.com or hilik@adlissmart.com



Our Vision 2024 (Strategy)

www.adlissmart.com

Manufacture our products in 5 different countries.
Local manufacturing and personalized certificates
in each country include "MADE IN .....".

Local sales and distribution and also to other

nearby countries.

New personalized designs based on the style and
culture of each country.

The new designs will be manufactured first in our
main factory and then the Assembly Process will
be developed in each new factory.




Our Mission 2024 (Strategy)

Create and implement 5 factories in different
countries with the capacity of 4 to 16 models in
each of the factories.

Develop a personalized sales and marketing plan
for each factory.

Make the 5 factories leaders in development and
sales in each country.

Hire a local company dedicated to developing a
marketing campaign to achieve our goal.

www.adlissmart.com



o @ @ ®
Vision - Mission - Values
M l S S ‘ 0 N The year 2024 is shaping up to be a key year for the business world,
.' 7 | ' marked by changes in the international market.
Many countries are investing to develop plans for local manufacturing.

’ V A L U E S Companies that want to remain competitive and adapt to market changes

must design and implement a business strategy that allows them to take

advantage of opportunities and face the challenges that arise.

‘ V l S ‘ 0 N Adlis Smart has prepared a specific strategy for 2 years, its plan is to

invest in creating 5 factories together with investors who share our
business strategy.

To receive information on our investment plan: assembly-process@adlissmart.com or hilik@adlissmart.com

Link Catalogue: https://adlissmart.com/FULLCATALOGUE/



Strategy Investor - Factory

INVERSOR FACTORY

Our strategy for investment and investors is based on 2 parts (Adlis Smart Investment - Investor Partners):

Adlis Smart Investment: Our Investment is based on the infrastructure of our main factory, our products for the Showroom, classified
personnel to develop and create the factories, Architect CAD design/plans and 3D designs (Virtual Reality included), and much more.

Partners/Investors: We contact investors that we know and trust us, in addition to having more potential investors in our database.
At the GITEX EXPO in Dubai, many investment companies and investors came to visit us with interest in our products.
We close agreements and contracts with companies that are dedicated to obtaining investors.

To receive our Complete Business Plan/Financial for Investors contact: assembly-process@adlissmart.com or hilik@adlissmart.com
EXECUTIVE SUMMARY - ACTIVITY SECTOR - MARKETING - STRATEGY AND IMPLEMENTATION - FINANCIAL PLAN - CONFIDENTIALITY




Business Investor Capital

Investment and strategy Factory 2024

Shared Investment Partnership
Development and Implementation
Investment options

Financial Investment

Adlis Smart Investment

What We Offer - Opportunities -
Option 1: 4 to 6 models Investment risks and opportunities Factory 2024 Option 4: 12 to 16 models
Manufacturing with our Manufacturing with our

"Assembly Process" concept "Assembly Process' concept
Total Investment: 000,000,000 USD Total Investment: 000,000,000 USD

Option 2: 6 to 8 models Option 3: 8 to 12 models

Manufacturing with our Manufacturing with our

"Assembly Process" concept "Assembly Process" concept
Total Investment: 000,000,000 USD Total Investment: 000,000,000 USD

To receive our Complete Business Plan/Financial for Investors contact: assembly-process@adlissmart.com or hilik@adlissmart.com
EXECUTIVE SUMMARY - ACTIVITY SECTOR - MARKETING - STRATEGY AND IMPLEMENTATION - FINANCIAL PLAN - CONFIDENTIALITY



Investment Solution In Market
Development Strategy

Investor and Investment 2024

Investment and strategy Factory 2024
Shared Investment Partnership

Development and Implementation
Investment options

Financial Investment

Adlis Smart Investment

Factory and Assembl
P r;yce ss in UAE. y Factory and Assembly Factory in Rumania Factory in USA with Factory in Ukraine
] . . 5 B H - o POy
Bahraki and Saudl Process in India with our Distributor our Distributor (In negotiation)
Invest and create together Invest and create together Invest and create together Invest and create together Invest and create an Adlis
with distributors to with our distributor to with our distributor to with our distributor to Smart factory for 10 to 16 of
manufacture 4 to 16 of our manufacture 6 products. manufacture 6 products. manufacture 10 products. our products in this area.

products in this area.

To receive our Complete Business Plan/Financial for Investors contact: assembly-process@adlissmart.com or hilik@adlissmart.com
EXECUTIVE SUMMARY - ACTIVITY SECTOR - MARKETING - STRATEGY AND IMPLEMENTATION - FINANCIAL PLAN - CONFIDENTIALITY



Investment Solution
OPTION 3

8 to 12 models

Manufacturing "Assembly Process" concept
Space: 800 to 1200Sgm Assembly Process +
1200Sgm outdoor open space.

Showroom: 25 different model.

Space: Cloud Data + Smart Al Platform.

Office: Management + Production + Control Quality.
Total Investment: 000,000,000 USD

OPTION 1

4 to 6 models

Manufacturing "Assembly Process" concept

Space: 400 to 800Sgm Assembly Process + 1000Sgm
outdoor open space.

Showroom: 15 different model.

Space: Cloud Data + Smart Al Platform.

Office: Management + Production + Control Quality.
Total Investment: 000,000,000 USD

OPTION 2

OPTION 4
12 to 16 models
Manufacturing "Assembly Process" concept

Space: 1000 to 1500Sqm Assembly Process +
1500Sgm outdoor open space.

Showroom: 30 different model.

Space: Cloud Data + Smart Al Platform.

Office: Management + Production + Control Quality.
Total Investment: 000,000,000 USD

6 to 8 models
e Manufacturing "Assembly Process" concept
Space: 500 to 1000Sgm Assembly Process + 1000Sgm
outdoor open space.
Showroom: 20 different model.
Space: Cloud Data + Smart Al Platform.
Office: Management + Production + Control Quality.
Total Investment: 000,000,000 USD

To receive our Complete Business Plan/Financial for Investors contact:
EXECUTIVE SUMMARY - ACTIVITY SECTOR - MARKETING - STRATEGY AND IMPLEMENTATION - FINANCIAL PLAN - CONFIDENTIALITY




o1V 8 .Veq o] ")'H Process Manufacture And Assembly

Artwork

All the necessary documents for the new
factories. 3D/AR/VR designs, Artwork for
manufacturing and assembly, technical
data, configuration, installation.

Testing Report

The testing reports established in all our
production "after quality control" will be
maintained for the "Assembly Process"
of each new factory.

Tecnical/Al Platform Dept.
Our technical department and Al Platform
will be in charge and will form the technical
team of the new factories. Same with the Al
Platform space.

Manufacture

The main factory will manufacture the
models as an "Assembly Process" strategy.
The components will be sent separately for
assembly in the new factories.

Packages

Package all products with special
protection and put in T0mm Plywood
boxes with reinforcement around.

Architect/Ingeniero Dept.
They are in charge of all the Artwork of our
products and prepare specific projects for
our clients. They prepare all the plans,
3D/AR/VR of the new factories.

Control Quality

The quality control established in each
production "5 days quality control 5 days/24
hours" will be maintained for the "Assembly
Process" of each new factory.

Shipment

Loading of products from the port of Shenzhen
or Hong Kong to the destination of our new
factories.

Design Dept.

Our department is in charge of all marketing
designs, catalogs, data, etc... Our department
will prepare everything necessary for the new
factories.




Manufacture Principal Factory

Artwork
o Our main factory will deal with all 3D/AR/VR designs, Artwork for manufacturing and assembly, technical data, configuration,
installation. Each file will be prepared with the language and image of each factory, in addition we will prepare the technical office
of each new factory with all the necessary software and cloud service to save and share files.

i
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Manufacture Principal Factory

Manufacture

Our main factory will manufacture the models based on our "Assembly Process" strategy. Each manufactured component will be
sent separately for assembly in the new factories. It will be painted in the new factory and will be prepared so that the painting

process can be done quickly. "See Assembly Process List"

=

MLY WITH LR SMART CITY INTEGRATED MANAGEMEN




Manufacture Principal Factory

Control Quality
e Our quality control established in all our production "5 days of quality control 5 days/24 hours" will be maintained for the
"Assembly Process" of each new factory. In addition, we will create a quality control department in each new factory with the same
terms established in our main factory with the changes imposed by the standards of each country.

{2




Manufacture Principal Factory

Testing Report

The testing reports established in all our production "after quality control” will be maintained for the "Assembly Process" of each
new factory. The quality control department will be in charge of complying with the same terms established in our main factory

with the changes imposed by the standards of each country.

|ADLISC ADLISC




Manufacture Principal Factory

Packages

Package all products with special protection and put in 10mm Plywood boxes with reinforcement around. We load all the boxes
into a Container after confirming with the transportation company.




Manufacture Principal Factory

Shipment
@ Loading of products from the port of Shenzhen or Hong Kong to the destination of our new factories.

me N H\Hw
sy - \\




Manufacture Principal Factory

Tecnical/Al Platform Dept.

Our technical department and Al Platform will be in charge and will form the technical team of the new factories. We will send all
the detailed documents for the assembly and Doron Asaraf (Manager Assembly Project) and his team will go to the new factories
to train the workers. Mori Asaraf (Manager Al Platform) will design the space for the platform, Cloud Data and computers

ADLIS SMART CITY INTEGRATED MANAGEMENT SYSTEM

Basic Platform: Perfect t szart and creats Total Smart City to offer to your
‘austomers, Wit

ADLIS CLOUD *  Basic PRENIUM FULL
PLATFORM PLATFORM ~ PLATFORM  PLATFORM
e st of e prechucts e
I canfigurad ith difunat
picrs.
fatform: Our
‘combined with KVIOW, AL IETSOM
e K sl s ll prosh upiies For
ol et
ADLIS HOSTING BasIC FREMILN FULL
SERVER PLATFORM ~ PLATFORM  PLATFORM
Esch HVIDUA AL IETSON BOX l
T FRNIT coneached b o prochuctsia b
Sm _ rvedy saparwisy. Serverfricm  ServerPricas
"CITY ~Al [ =

- AW
" SMART LI Y\H
BRIAG PECPRE TOBET

= Data ;
Management
Platform

miEmaL  G— NVIDIA
TECHNOLOGY IETSON BOX

Platform contact:
mori@adlissmart com / Office@0pTeamizer. co.i

ADLISC




Manufacture Principal Factory

Architect/Ingeniero Dept.

Our department is in charge of preparing the designs to manufacture our products. They also prepare projects for our clients

when they require it. Our architects will be in charge of designing and preparing all the CAD, 3D plans and permits necessary for
each new factory.

MATERIAL DETAILS

ADLISC

IADLISC = i = ADLISE
WERTIN e e F s e | Iwervin




Manufacture Principal Factory

Design Dept.

Our department is in charge of all designs for marketing and communication, social media, catalogs, data sheets and much more.
Our department will prepare everything necessary for the new factories, both the catalogs of the products that each new factory
will manufacture and any necessary documents.

Smart Bus Shelter
WYS1818 - 6M

+ Solar panel

= Advertising Box LED display
« WiFi

+ Camera

+ Sensor

+  Luminaire

+ Bus stop marking

= Traffic information

+ USB charging

= VWireless charging

= Adlis Smart App

= Led Screen

= CPS: Optional

= Lighling Sensor Body

AR/VR

Adlis/Weiyin Corporation




L AWA T e e ) H Assembly Process New Factory

Custom Clearance
The transportation procedures and

documents necessary for Custom clearance
will be organized from our main factory.

Assembly Process

The assembly process created by Adlis
Smart offers all the elements and details for
the manufacture of our products.

Transport - Installation

The new factories will be in charge of
loading the products, shipping them to the
customer anywhere in the country or
outside the country.

Certificate Process
All certificates from our main factory will

be available to each new factory and
registered in each country.

Control Quality

The quality control established in all our
production will be maintained for new
factories "Assembly Process"

Tecnical/Al Platform Dept.
Our technical department and Al Platform
will be in charge and will form the technical
team of the new factories. Same with the Al
Platform space.

Factory Organization
The new factories designed by Adlis

Smart are prepared with everything
necessary for start-up.

Testing Report

The testing reports on all our production
will be maintained for the "Assembly
Process" of each new factory.

Architect/Ingeniero Dept.
They are in charge of all the Artwork of our
products and prepare specific projects for

our clients. They prepare all the plans,
3D/AR/VR of the new factories.




Manufacture New Factory

Custom Clearance

o All transportation procedures and documents necessary for Custom clearance will be organized from our main factory.
During the preparation and organization of the new factory and Showroom, the new factory together with Adlis Smart will take
care of the new necessary local certificates. Products sent by the showroom will be used for new certificates.

Custom Clearance

Transport New Factory

=)
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Certificate




Manufacture New Factory

Certificate Process

All certificates from our main factory will be available to each new factory and registered in each country. As well as ISO, IP, IK and
other certificates and CE certificates for new factories within the European Community. In addition, we will make the necessary
certificates in accordance with the standards of each country and we will deliver a letter to create a "MADE IN" certificate.

QUALITY MANAGEMENT
SYSTEM CERTIFICATE

S u

This s 12 iy thut snmagmars v of
Snmrmhen Wekin Technnlsgy Cn. Lk
Snary o Refvsfves Eorociarion

ENVIRONMENTAL MANAGEMENT : i
SYSTEM CERTIFICATE !

% Certificate n-f-Cnnfn rmity

ZHH

ot . BEATIHAE

] Tachnology Co
o

K Cemrun, Faghs Sam loaggas D 3, Shenshin

Wanmariact sten bt lne with:
GB/TI9001 2076 1 SOH001:2015

ISO 9001
ISO 14001

Certificate — Ceptudpukar — 2888 - Certificat
Cerfificate — Cepruchukar — E208# — Certificat

New Certificate Made In Certificate
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Manufacture New Factory

Factory Organization

The new factories conceived and designed by Adlis Smart are prepared with everything necessary for start-up in a very short time.
For more information about the Factory 2024 Design Plan, contact: Assembly-Process@adlissmart.com

|

-

& | &

&

New factory in the country "
Create a new company Ltd with the name Adlis Smart or
another name according to the investor's condition.

Adlis Smart Inversor New Factory

Hire a company/Lawyers for Partnership contracts, factory
legal agreements, statutes and other necessary
procedures.

Rent a factory in an industrial area and make it an
important and recognized area throughout the country.
The size of the factory will depend on the 4 options chosen
by partners and investors.

The factory, apart from its indoor space, will have an open
space of at least 1000m2 for different functions:

« Showroom - Loading and Unloading - Quality Control

« Parking for workers and clients - Material storage




Manufacture New Factory

Assembly Process

The assembly process created by Adlis Smart offers all the elements and details to accelerate the manufacturing of our products,
reduce costs for a high-level product. For more information about the Factory 2024 Design Plan, contact:

Assembly-Process@adlissmart.com

PROCESSING AND MATERIAL LIST VES= The distributor doe: | |Second painting PUIT YES OR NO
ASSEMBLY PROCESS WO B/ Welyin doas | [Cutting and assembly the wires BUT YES ORNO
PROCESSING WHERE TO HANDLE Assembly the solar panel PLIT YES OR NO
Cutting Adis Weiyin Assembly the electronic components PUT YES OR NO
Berding Adis/Weiyin Material WHERE TO HANDLE
wirlding Adis Weivin Stainless steel#201 #3034 #3168 AdlisfWelyin
— T WPE WODD (separate before delivery) BUT VIS ORNO
D=t scraping before and after oil painting protection Adis/Weiyin ELinos Evnpments beirmdulbenry] AN
Option 1: Fremier stainless steel protection: one thin layer of il painting in A Screws and anchors and rubber strip For Bight box PUT YES DR ND
light gray color, after cannot be put into oven and can only be all painted
silicone sealant,toots like wrech and screw driver
Option 2: Premier stainless steel protection; one thin layer of powder coating in .
light gray color, after can aither be oil painted or power coated Ekectronic companants (Al separate bafors dallvery) WHERE TO HANDLE
Wand cutting | Option Wandiess Mada) Adis/Waiyin solar panels Adlis/Weivin
Packing in foams and plywoad bax Addis/Waiyin MPPT controlier PUT YES OR NO
mart motherboard PUT YES OR ND E-ink BUT VES.OR NO
USE and wireless chargers PUT YES OR MO — P
LEDH pendal light Adis/Waiyin cuartising Display AdisWeiyin
LEC I usa [Egh il L smart Camera PUT YES ORNO
One roll of electric wires PUTYES OR NO Al Sensors - £02, Waterproof, Humidry and mare PUT VES OR NO
IR motion sensor PUT YES OR NO Srmart Vaioe Allis/Welyin
Coptical sensor switch PUT YES OR NO [ helwertising Dicplay PUT YES OR NO
bluetooth & speaker PUT YES OR NO rnairt Digital Kisk Bl Weiyin
WIFI router PUT YES OR NO Smart Desert cooling AdlisWeiyin
Bartery Adis/Weiyin INVIDIA JETSON BOX - ONLY WITH OUR SMART CITY INTEGRATED MANAGEMEN] Bidlis Weiyin




Manufacture New Factory

Control Quality

Our quality control established in all our production "5 days of quality control 5 days/24 hours" will be maintained for the
"Assembly Process" of each new factory. In addition, we will create a quality control department in each new factory with the same
terms established in our main factory with the changes imposed by the standards of each country.

-




Manufacture New Factory

Testing Report

The testing reports established in all our production "after quality control" will be maintained for the "Assembly Process" of each
new factory. The quality control department will be in charge of complying with the same terms established in our main factory
with the changes imposed by the standards of each country.
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Manufacture New Factory

Transport - Installation

The new factories will be in charge of loading the products, shipping them to the customer anywhere in the country or outside the
country. If the client demands it, the new factories will also install the products for the client. In the event that the factory does the
installation, Adlis Smart will send experienced workers and a construction engineer to supervise the entire installation.




Tecnical/Al Platform Dept.

Manufacture New Factory

Our technical department and Al Platform will be in charge and will form the technical team of the new factories. We will send all
the detailed documents for the assembly and Doron Asaraf (Manager Assembly Project) and his team will go to the new factories
to train the workers. Mori Asaraf (Manager Al Platform) will design the space for the platform, Cloud Data and computers.

] |.‘"_ q"‘1
SMART
"CITY =Al

HOSTING SERVER

Perfect to start and create Total Smart Cityto offer to your
customers. With very competive prices to connect up i 200
products on the platform,

‘Our Premium plan focuses on companies that are growing in
Smart City and need to offer something more o their
customers.

‘With a full Platform license, the company becomes part of our
‘technalogy with fll access ta the Platform. All the possibilites
control.

Management
Platform

ADLIS SMART CITY INTEGRATED MANAGEMENT SYSTEM
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= Our Platform |s configured with the standard components In all our models.
Standard components connected to an NVIDLA Al Jetson Bao to be able to
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« Each Jetson Box has an extra cost: MODEL + JETSON BOX + Platform Plan
+ To recelve Information about our standard components list and prices for
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Manufacture New Factory

Architect/Ingeniero/Design Dept.

Our architects will be in charge of designing and preparing all the CAD, 3D plans and permits necessary for each new factory.
Our Design department will prepare everything necessary for the new factories, both the catalogs of the products that each new

factory will manufacture and any necessary documents.
| P S

Foundation Map 2
|
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Service - Installation - Maintenance

NEW

FACTORY

Service
Providing a service totally dedicated to our

clients is one of the most important points
of our company and the new factories will
have to maintain that same policy.
Manufacturing and selling products is part
of a service but not the most important
one.

Maintaining customer loyalty by offering
our customers the best service is the basis
of Adlis Smart.

Installation
Our company offers different options and the New

Factory will maintain the same strategy:

¢ Official Distributor: (The distributor does the
installation and configuration).

¢ Normal customer: (We do the installation and
configuration).

» Municipality, Institution, Government: (We do
the entire process, manufacturing,
foundation foundation, installation,
configuration, engineer certifications and
more)

©

Maintenance/Warranty
Our company offers different options and the

New Factory will maintain the same strategy:

¢ Official Distributor: (The distributor does
the installation and configuration).

¢ Normal customer: (We do the installation
and configuration).

¢ Municipality, Institution, Government: (We do
the entire process, manufacturing,
foundation foundation, installation,
configuration, engineer certifications and
more).




Manufacture New Factory

The service that our company offers to our clients is the most important part. You can't sell a high-quality product without even
better service. Maintaining customers is the basis of companies that want to grow, offering a better service than the competition.
The new factories will offer the same, we will send our service plan to each new factory.

Customer support 24/7
Answer and resolve any
questions or problems.
& To offer this timing, the
~ new factory will need a

specific time.

Providing a service totally
. Ilﬂhlzlslﬂ i : dedicated to our clients is
YT t ' <o DIIS one of the most important
ZH S points of our company and
the new factories will have

to maintain that same
policy.

Express Service for
maintenance, repairs or

: others.

That service is included

s in oUr standard Warranty

or will have an extra cost

for customers.

’/‘ "Assembly Process"

manufacturing of products

D). .
& js"f ( f—l‘—' “* and models chosen by each
" 4w /ﬁf new factory, in addition to

the sale of all our products




Manufacture New Factory

Installation

Our company has different options for installation/configuration. The New Factory will offer exactly the same. We will send our
installation/configuration plan. (The distributors are responsible for the installation and configuration).

E I- u HOW DOES THE PLATFORM WORK?
‘ Transmission of information and data
We create link for the client, we make the configuration for |
the client. The customer switches and controls all smart
'3 | G DATA products from the platform.
ADVANCEL ANALY With the NVIDIA Al Jetson Box installed in each of our
products, all components are controlled and data is saved.

We deliver our platform for city management or clients
that allows:

"m The new factories wiII offer

=== Municipality, Institutions and
f Government projects.

. New factories will receive a
complete installation plan for
each product manufactured.

Visualize and analyze the sensors and smart components
in real time and dynamically.

Access multiple reports that allow defining and analyzing
each smart components.

“ Define and manage alarms to each sensor. Manage in real
% time the map of each product in the city.

5 We offer 3 options to choose from:
~ « Basic Platform
* Premium Platform
-=J = Full Platform

Adlis Smart Clty Al Opteamizer/NVIDIA PLatform
ADLIS CLOUD PLATFORM ADLIS HOSTING SERVER ADLIS SMART DATA

The new factories will have
an office for our Smart City
Platform with Data Cloud
servers. All customers will
be offered that service, and
each new factory will be in

qmmmm Charge of the configuration.
- . -

https://adlissmart.com/SMARTCITY/



Manufacture New Factory

The New Factory will meet the same maintenance standards as our main factory. The maintenance service will depend on the warranty
and duration. We will send our maintenance plan when the warranty contract ends, with prices and services to offer to each customer.
(Distributors are responsible for maintenance and warranty).

The maintenance offered will have 2 stages: During the duration
of the Warranty with its conditions and services. When the
Warranty ends, the new factories will offer a complete service
with prices and services for all customers.

Our standard Warranty is included in all products manufactured
by our company. The new factories will offer the same Warranty
conditions to their customers.



Factory Timeline

Hire a company for legal procedures and company creation.

Hire a comptability and finance company.

Hire a Producer Manager

Find and rent a warehouse to build the factory.

Doron Asaraf, our Manager for Assembly Process, will begin creating the new factory and its development.
Adlis SMart Design Department will create all the catalogs, documents necessary for the new factory.

kY

®
2024 - 3 Month

» The comptability and finance company will deliver the financial plan for the new factory.

» Hire all the staff of the new factory.

* Create and set up the Showroom (Adlis Smart will send about 25 products).

* Adlis Smart will send each model that will be manufactured with the Assembly Process system
and the team. Doron Asaraf will train and teach the new workers.

* Processing of all National and International certificates with the legal procedures company.

* Create and set up the department for Adlis Smart City Al Platform.

* Launch of the marketing campaign for the new factory (TV, Press, Magazine etc.)




2024 - 2 Month 2024 - 3 Month

e Hire the Quality Control Manager. * Evaluation of the 5-days event with all the Managers of the

* Set up the new quality control department and office. new company together with the Adlis Smart team.

* Delivery of the machines and tools, van and truck for the * Organization of new contacts, clients, orders and projects.
Assembly Process. * New marketing campaign using the 5-days event, videos,

» Organization for storage of all components, spare for photos, etc... both national and International together with
Assembly Process. Adlis Smart design department.

* Final assembly Process of all models received and quality * Prepare and organize the first orders and signed projects.
control + Testing Report for internal evaluation. ¢ Manufacturing, Quality control, Testing report, shipping,

installation

® @ ®
2024 -1 Month 2025

¢ The Ninth month will be dedicated exclusively to the Presentation of the new factory.

* Invitation of potential clients, both private and Municipalities, Institutions,
governments, etc.

¢ Design and creation of the event "Open Doors New Factory 2024" (Duration: 5 days)

 Sending an invitation to all contacts for an open house event.

¢ Marketing campaign hiring a specialized company for the event (TV, Press, famous
guests, and others)

¢ 5days event "Open Doors New Factory 2024" - Planning and Timing to be
specified with the contracted company.




Aaron Donadey
CEOQ/FOUNDER

created the company in 2015
with the goal of changing the
concept of Smart City Street
Furniture. With Jane Wu, he
developed a strategy working in
the International market. Total
dedication, he achieved his main
goal. Create a better future,
together with other people and
companies.

To reinvent the future, we must all work
together.

We Don't Make The Future, We Make The
Future Better.

Aaron Donadey (CEO)

www.adlissmart.com

Senior Investment Partner

Hilik Bar is Senior Investment

In charge of obtaining and

future.

Working together with Aaron
Donadey (CEQ of Adlis Smart)
for potential investors, they
managed to establish Adlis
Smart as a leading company.

In business and in life, what matters is respect,
human values and professional ethics.

The qualities you transmits every day, thank
you for being who you are with gratitude and
admiration.

Aaron Donadey (CEO)

Yehiel "Hilik" Bar

Partner of our entire company.

negotiating with new investors,
to grow Adlis Smart for a better

Jane Wu

Chief Business
Development

- "'Jane Wu is our Senior Director
N across our company.

She, together with the CEO of
Adlis Smart, changed the
course, strategy and way of
working in the International
market 4 years ago.
Dedication and professionalism,
she achieved an evolution to
grow a company with
innovative products.

Thank you Jane for having that strength to
make the impossible possible. Create a
better future and everyone admires you for
it, my respect and gratitude for always
supporting me.

Aaron Donadey (CEO)

Doron Asaraf

Project Manager - Factory
Assembly Process

Doron Asaraf is our Project
Manager - Factory. Doron is in
charge of all the parts to develop
new factories in other countries.
As well as designing its
infrastructure, all the technical
issues and training new workers.
Doron with the technical team
will move for a specific time to
create and develop the entire
new factory.

Respect for your help and support over
the years are the pillars of our
friendship. My respect to you with
gratitude, admiration, affection and
consideration.

Aaron Donadey (CEQ)




THE BEST TEAM

Rami Einav Mori Asaraf Eli Kattan Ofir Levi
Project Manager Indian Market Manager Smart City IA Platform Head of Special Projects Civil Engineer

Romina Kattan Jacky Fang Yuri Adler Mor Schiffer
Office Manager Assistant Manager Al PLatform Adlis Design Manager Architect Design Director



Interested Investors

For receive our Financial Information Mutual Non-Disclosure Agreement (NDA), contact:
assembly-process@adlissmart.com or hilik@adlissmart.com

For more information about our Complet Financial Plan Factory 2024 (4 options), contact:
assembly-process@adlissmart.com

For more information about Complet Assembly Process Document Factory 2024 (4 options) contact:
assembly-process@adlissmart.com

For more information about Complet Quality Control Document Factory 2024, contact:
QA@adlissmart.com

For more information about Complet Full Service Document Factory 2024, contact:
service@adlissmart.com

www.adlissmart.com




‘) Watergen

SMART STREET
2023-2024

ADLIS-WEIYIN CATALOGUE

SMART CITY INTEGRATED MANAGEMENT SYSTEM
INTELUIGENT SOLUTIONS - Al

. Full Catalogue: https://adlissmart.com/FULLCATALOGUE

. Smart City Catalogue: https://adlissmart.com/SMARTCITY/

. Adlis/Watergen Catalogue: https://adlissmart.com/Watergen/

. Smart Cabin Catalogue: https://adlissmart.com/Category/SMARTCABIN.pdf

Smart Container Catalogue: SMARTHOMECONTAINER. pdf

Smart Indoor Catalogue: UNDER CONSTRUCTION

All Our Catalog

Smart Table Catalogue

Smart Trash Catalogue

Smart Charger Catalogue

Smart Bus Catalogue:

Smart Beach Catalogue:

Special Products Catalogue

Build Your Bench Catalogue

Solar Smart Box Catalogue

Solar Smart Advertising Catalogue

Solar Smart Light Catalogue




Thank You!

ADLIS SMART BUSINESS PRESENTATION

www.adlissmart.com Assembly-Process@adlissmart.com



