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BUSINESS STRATEGY 2024 created by Adlis Smart, contains all the basic information about our strategy and investments for
"ASSEMBLY PROCESS 2024". If you are interested in receiving complete information, contact:
Assembly-Process@adlissmart.com or Hilik@adlissmart.com

We will send our "Financial Information Mutual Non-Disclosure Agreement (NDA)".

BUSINESS STRATEGY 2024

MANUFACTURE - ASSEMBLY PROCESS

COMPLETE BUSINESS PLAN
FINANCIAL FACTORY 2024

To receive the full plan contact: Assembly-Process@adlissmart.com
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Assembly-Process@adlissmart.com QA@adlissmart.com service@adlissmart.com
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BUSINESS PRESENTATION

www.adlissmart.com

The year 2024 is emerging as
a key year for changes in our
company.

To keep our company
competitive and adapt to
market changes, we will
explain the plans for 2024 in
our presentation.
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Innovation and
Strategy for
manufacture and
assembly process

1. Create new factories in 4 specific countries
with the necessary infrastructure for 6 to 15
models each factory.

Adlis Smart with new Partners/Investors we will
develop the 4 factories during 2024,

B www.adlissmart.com

2. All factories will be created on our
"Manufacture Assembly Process" plan.

We will send the parts of each product
separately and each factory will finish the final
process.

ke 3. We will create a space for our new

—_— "Smart City Platform Al OpTimazer/NVIDIA."
— It will include latest generation computers,
e s e ' ), Hosting Server, personalized Cloud Data.
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Aaron Donadey Yehiel "Hilik" Bar
CEO/Founder

Senior Investment Partner
In charge of strategy and meetings with potential
Partners/Investors.

Presentation, development, interests and
negotiations with investors.

In charge of strategy and meetings with potential
Partners/Investors.

Presentation, development, interests and
negotiations with investors.

Solar Smart Box

Jane Wu
Chief Business Development

Doron Asaraf

Project Manager - Factory Assembly Process
Solar Smart Light

In charge of all infrastructure and development in
our main factory.

From preparing Invoice, production time, certificate,
transportation etc.

In charge of the development and infrastructure
of each new factory under construction.

From 3D design, Cad, infrastructure of each part
of the factory, workers, quality control, tools,
personalized certificates for each country etc.
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About Our

Company

Adlis/Weiyin and Adlis smart is a global manufacturer specializing in smart city street furniture, we have 16 different product categories,
including solar bench, solar table, charging station, bus shelter, trash bins etc. We work with over 65 official distributors all over the world and
supply high quality products and services to them. The type of companies we work with include Microsoft, Volvo, Bank of America, AFCON,
Governments, Municipalities etc... all through our distributors. Besides official distributors, we also work with normal clients, after signing our
NDA, the clients can choose 10 designs of our models, then we will share our detailed price list and data sheet for marketing.

https://adlissmart.com/FULLCATALOGUE/
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2015-2019

Adlis smart is a department of the company VPL-GROUP that was
created in 2015 with the objective of developing new technology in 3
branches. We are specialized in manufacturing and developing smart
benches, smart table, Smart home and smart Container.

2012

Shenzhen Weiyin Technology Co.,Itd was established in the year of
2012. We are specialized in different kinds of solar smart street
furniture, including solar benches, solar charging stations, solar bus
shelters and solar trash bins etc. We are the first and leading
manufacturer in China in solar smart furniture, and our first solar
bench was developed in China in 2015.

Background Of
The Company

2019

In 2019 we merged the 2 companies for Adlis / Weiyin Corporation.
With the experience of the 2 companies we create a different way of
working, of service, and of giving our distributors what they are
always looking for, a customer service totally dedicated to them.

We work all over the world with more than 65 official distributors and

more normal clients and we get that the old clients of each company
https://adlissmart.com/Catalogue/AdlisWeiyinCompanyProfile2021.pdf are interested and sign with us as Distributors.
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Innovative and
creative growth
and partnership

THE SOLAR SMART STREET FURNITURE - WATERGEN SYSTEM ag reements

O Wdtergen In 2023 we close partnership agreements with 2

leading companies in their sectors.
OpTeamizer/NVIDIA Smart City Platform Al

ADLIS SMART CITY INTEGRATED MANAGEMENT SYSTEM Solar Smart Street Furniture - Watergen System

STEAMIZER

NEXT GEN OF ADLIS INTEGRATED SYSTEM POWERED BY NVIDIA JETSON PROGRAM \ /
INTELLIGENT SOLUTIONS - Al W
www.adlissmart.com W
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How We Work

01 Official Distributor
Official Distributor: Without exclusivity for the entire
duration of the contract (24 months).
For official distributors, special services, and special
requirement (Special Contract 2 Years)

® o H
| Believe This Step 02 ormalchient
- The client who wants to promote our products, sign the
Wl" Make d | NDA and the commercial agreements. Choose 10-15
. products from our catalog that he can promote.
leference In our Normal customer with sale of our products at FOB Prices
o
Bu5|ness with some advantages in representing our products.

038 Complet Service

Special service for clients and companies that do not go

through our distributors. They buyour products directly

from our company.

We offer Complete service: Manufacturing, CIF shipments,

receiving the cargo at the customer's location, installation,
Link: https://adlissmart.com/Catalogue/ADLISWEIYINCONCEPTANDHOWWEWORK.pdf  configuration and total warranty with maintenance service.
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Our Products and Categories

Smart Light

Smart Bench Smart Trash Smart Bus Shelter Smart Charger

Smart Table Special Products Smart Advertising Smart Beach

All the Categories

Adlis/Weiyin Corp. (Adlis Smart) manufactures more than 350 different products divided into 16 categories.
12 categories are products manufactured in large quantities and in our catalogs.

4 categories are focused on Prototypes and designs created by our distributors.

We create a new category for 2024 with Watergen Company: Solar Smart Street Furniture - Watergen System

.~_,ﬁ_ e _m :‘

Smart Box

Together with OpTeamizer/NVIDIA, we created a new Al platform focused on Street Furniture, the first on the market focused on controlling all

Solar Smart Street Furniture products with Artificial Intelligence.

Smart Bike Charger

Build Your Bench




Our New Products - 2024

ﬁ Watergen

https://adlissmart.com/Watergen/

@ =ciizen NVIDIA.

INCEPTION

NEXT GEN OF ADLIS INTEGRATED SYSTEM POWERED BY NVIDIA JETSON PROGRAM

Watergen

https://adlissmart.com/SMARTCITY/

New Categories

We create a new category for 2024 with Watergen Company: Solar Smart Street Furniture - Watergen System
Together with OpTeamizer/NVIDIA, we created a new Al platform focused on Street Furniture, the first on the
market focused on controlling all Solar Smart Street Furniture products with Artificial Intelligence.
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HOW DOES THE PLATFORM WORK?

Smart City
Al Platform

1. Transmission of information and data
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We create link for the client, we make the
configuration for the client.

The customer switches and controls all
smart

products from the platform.

With the NVIDIA Al Jetson Box installed in
each of our products, all components are
controlled and data is saved.

ADLIS HOSTING SERVER [l ADLIS SMART DATA |

'BIG DAIA

ADVANCED ANALYTICS
AND VISUALIZATION

Link Catalogue: https://adlissmart.com/SMARTCITY/

<3

NVIDIA.

INCEPTION
PROGRAM

@TF@////ZEP

NEXT GEN OF ADLIS INTEGRATED SYSTEM POWERED BY NVIDIA JETSON

2 . Use of information to manage all smart
components

We deliver our platform for city management
or clients that allows:

Visualize and analyze the sensors and smart
components in real time and dynamically.

Access multiple reports that allow defining
and analyzing each smart components.

Define and manage alarms to each sensor.
Manage in real time the map of each product
in the city.

We offer 3 options to choose from:
e Basic Platform
e Premium Platform
e Full Platform
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Watergen

Creating Drinking
Water from Air

Watergen'’s patented technology
creates high quality drinking water out
of air for people everywhere

Link Catalogue: https://adlissmart.com/Watergen/

Adlis Watergen Products

Adlis Smart and Watergen decided to work together to create that
new inspiration, such as the revolutionary technology that Watergen
develops to generate clean and fresh drinking water in an efficient
and sustainable way.

Like the Solar Smart City products developed and manufactured by
Adlis Smart, and changing the future for Urban Furniture.

We thank Watergen and their entire team for supporting Adlis Smart
from the beginning and being able to create a New Concept together:
The Solar Smart Street Furniture - Watergen System
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Adlis Smart Video Presentation

ADLIS f SITEX www.adlissmart.com
Yhnr @orcazen o E- ADLIS Wuesn  Uelien 2

INCEPTION
PROGRAM

—d_ b i = - www.opteamizer.co.il
LLWEIYIN esolarange 0 www.watergen.com

https://adlissmart.com/VIDEO PRESENTATION
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Our Works

Leading and managing Solar Smart sustainable products that
generate a positive impact for everyone. Join as Official
Distributor to work together for a better future.

PLANNING DESIGNING

3D
MODELING

PROTOTYPING




Some Models

=
*




Target Market

Official Distributor And Client
70%
South America  60%
40%
; 25%
10%

Leading and managing smart and sustainable
products that generate positive impact for everyone.
Join as Official Distributor to work together for a
better future.

Contact us, and seel all the advantages to be an
Official Distributor.

It is not just doing business, it is being part of a

group of people who care about their partners.

ADLIS/WEIYIN CORP

Adlis/Weiyin Corp. has 65 Official Distributors worldwide and twice as many customers. Our expectations for
2024 are to sign about 10 to 15 more distributors and invest in 4 new factories in 4 important countries for us.




Sales 2022-2023

General Expenses: 3.58M = Expenses + Investment: 4.4M = Sales: 10.1TM
2.5

During the 2022-2023 year we have signed with 15 new Official
distributors in different European countries, Asia and the USA.

We had a sale of 8,300,000 USD worldwide and 1,800,000 USD in
China.

It represents a growth of 200% since Adlis Smart invested in the
factory in Shenzhen in 2019 and created Adlis/Weiyin Corporation. .
Our factory went from having 3000SQM in 2019 to having 20000SQM

in 2023.

For 2023 until October we have expenses and investment of 7.98M-
USD and sales of 10.1M-USD - 21%.

We estimate by the end of the year with the extra expenses of the
EXPO in Dubai and other investments made, a net profit of 16-17%.
But significant growth during and after the Dubai EXPO with signed 0
agreements, contracts with new clients, partnerships, traders and

new distributors.

Feb Mar Abr Sept Oct

www.adlissmart.com
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INVESTOR STRATEGY - 2024

MANUFACTURE - ASSEMBLY PROCESS

To receive our Complete Business Plan/Financial for Investors contact:
Assembly-Process@adlissmart.com or Hilik@adlissmart.com

www.adlissmart.com
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Our Vision 2024 (Strategy)

www.adlissmart.com

Manufacture our products in 4 different countries.
Local manufacturing and personalized certificates
in each country include "MADE IN .....".

Local sales and distribution and also to other
nearby countries.

New personalized designs based on the style and
culture of each country.

The new designs will be manufactured first in our
main factory and then the Assembly Process will
be developed in each new factory.
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Our Mission 2024 (Strategy)

Create and implement 4 factories in different
countries with the capacity of 4 to 16 models in
each of the factories.

Develop a personalized sales and marketing plan
for each factory.

Make the 4 factories leaders in development and
sales in each country.

Hire a local company dedicated to developing a
marketing campaign to achieve our goal.

www.adlissmart.com —
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Vision - Mission - Values

The year 2024 is shaping up to be a key year for the business world,
marked by changes in the international market.

Many countries are investing to develop plans for local manufacturing.
Companies that want to remain competitive and adapt to market changes
must design and implement a business strategy that allows them to take
advantage of opportunities and face the challenges that arise.

Adlis SMart has prepared a specific strategy for 2 years, its plan is to

invest in creating 4 factories together with investors who share our
business strategy.

To receive information on our investment plan: Assembly-Process@adlissmart.com or Hilik@adlissmart.com

Link Catalogue: https://adlissmart.com/FULLCATALOGUE/
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Strategy Investor - Factory

W

INVERSOR

FACTORY

Our strategy for investment and investors is based on 2 parts (Adlis Smart Investment - Investor Partners):

e Adlis Smart Investment: Our Investment is based on the infrastructure of our main factory, our products for the Showroom, classified
personnel to develop and create the factories, Architect CAD design/plans and 3D designs (Virtual Reality included), and much more.

e Partners/Investors: We contact investors that we know and trust us, in addition to having more potential investors in our database.
e At the GITEX EXPO in Dubai, many investment companies and investors came to visit us with interest in our products.
e We close agreements and contracts with companies that are dedicated to obtaining investors.

To receive our Complete Business Plan/Financial for Investors contact: Assembly-Process@adlissmart.com or Hilik@adlissmart.com
EXECUTIVE SUMMARY - ACTIVITY SECTOR - MARKETING - STRATEGY AND IMPLEMENTATION - FINANCIAL PLAN - CONFIDENTIALITY
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Business Investor Capital

Investment and strategy Factory 2024

Shared Investment Partnership
Development and Implementation
Investment options

Financial Investment

Adlis Smart Investment

What We Offer - Opportunities -

Option 1: 4 to 6 models Investment risks and opportunities Factory 2024 Option 2: 6 to 8 models
Manufacturing with our Manufacturing with our

"Assembly Process" concept "Assembly Process'' concept
Total Investment: 000,000,000 USD Total Investment: 000,000,000 USD

Option 3: 8 to 12 models Option 4: 12 to 16 models

Manufacturing with our Manufacturing with our

"Assembly Process'' concept "Assembly Process'' concept
Total Investment: 000,000,000 USD Total Investment: 000,000,000 USD

To receive our Complete Business Plan/Financial for Investors contact: Assembly-Process@adlissmart.com or Hilik@adlissmart.com
EXECUTIVE SUMMARY - ACTIVITY SECTOR - MARKETING - STRATEGY AND IMPLEMENTATION - FINANCIAL PLAN - CONFIDENTIALITY
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Investment Solution In Market

Factory and Assembly Factory in Rumania
Process in UAE, with our Distributor
Bahrein and Saudi

Invest and create together with Invest and create together with
distributors to manufacture 4 to our distributor to manufacture
16 of our products in this area. 6 products.

Development Strategy

Investment and strategy Factory 2024
Shared Investment Partnership
Development and Implementation
Investment options

Financial Investment

Adlis Smart Investment

Factory in USA with
our Distributor

Invest and create together with
our distributor to manufacture
10 products.

Investor and Investment 2024

Factory in Ukraine (In
negotiation)

Invest and create an Adlis Smart
factory for 10 to 16 of our
products in this area.

To receive our Complete Business Plan/Financial for Investors contact: Assembly-Process@adlissmart.com or Hilik@adlissmart.com
EXECUTIVE SUMMARY - ACTIVITY SECTOR - MARKETING - STRATEGY AND IMPLEMENTATION - FINANCIAL PLAN - CONFIDENTIALITY
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OPTION 1

4 to 6 models

Manufacturing "Assembly Process'" concept

Space: 400 to 800Sgm Assembly Process + 1000Sgm
outdoor open space.

Showroom: 15 different model.

Space: Cloud Data + Smart Al Platform.

Office: Management + Production + Control Quality.
Total Investment: 000,000,000 USD

OPTION 2

6 to 8 models
Manufacturing "Assembly Process'" concept

Space: 500 to 1000Sgm Assembly Process + 1000Sgm
outdoor open space.

Showroom: 20 different model.

Space: Cloud Data + Smart Al Platform.

Office: Management + Production + Control Quality.
Total Investment: 000,000,000 USD

To receive our Complete Business Plan/Financial for Investors contact:

>

_—. .

Investment Solution

OPTION 3

8 to 12 models

Manufacturing "Assembly Process" concept

Space: 800 to 1200Sgm Assembly Process +
1200Sgm outdoor open space.

Showroom: 25 different model.

Space: Cloud Data + Smart Al Platform.

Office: Management + Production + Control Quality.
Total Investment: 000,000,000 USD

OPTION 4

12 to 16 models
Manufacturing "Assembly Process" concept

Space: 1000 to 1500Sgm Assembly Process +
1500Sgm outdoor open space.

Showroom: 30 different model.

Space: Cloud Data + Smart Al Platform.

Office: Management + Production + Control Quality.
Total Investment: 000,000,000 USD

or

EXECUTIVE SUMMARY - ACTIVITY SECTOR - MARKETING - STRATEGY AND IMPLEMENTATION - FINANCIAL PLAN - CONFIDENTIALITY
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o]V R T.\eq o] )’ HProcess Manufacture And Assembly

Artwork

All the necessary documents for the new
factories. 3D/AR/VR designs, Artwork for
manufacturing and assembly, technical
data, configuration, installation.

Testing Report

The testing reports established in all our
production "after quality control" will be
maintained for the "Assembly Process"
of each new factory.

Tecnical/Al Platform Dept.
Our technical department and Al Platform
will be in charge and will form the technical
team of the new factories. Same with the Al
Platform space.

Manufacture

The main factory will manufacture the
models as an "Assembly Process" strategy.
The components will be sent separately for
assembly in the new factories.

Packages

Package all products with special
protection and put in T0mm Plywood
boxes with reinforcement around.

Architect/Ingeniero Dept.
They are in charge of all the Artwork of our
products and prepare specific projects for

our clients. They prepare all the plans,
3D/AR/VR of the new factories.

Control Quality

The quality control established in each
production "5 days quality control 5 days/24
hours" will be maintained for the "Assembly
Process" of each new factory.

Shipment

Loading of products from the port of Shenzhen
or Hong Kong to the destination of our new
factories.

Design Dept.

Our department is in charge of all marketing
designs, catalogs, data, etc... Our department
will prepare everything necessary for the new
factories.




Manufacture Principal Factory

Artwork

Our main factory will deal with all 3D/AR/VR designs, Artwork for manufacturing and assembly, technical data, configuration

installation. Each file will be prepared with the language and image of each factory, in addition we will prepare the technical office
of each new factory with all the necessary software and cloud service to save and share files.

EIIIIII ===.=='
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Manufacture Principal Factory

Manufacture

Our main factory will manufacture the models based on our "Assembly Process" strategy. Each manufactured component will be
sent separately for assembly in the new factories. It will be painted in the new factory and will be prepared so that the painting
process can be done quickly. "See Assembly Process List"

PROCESSING AND MATERIAL LIST 5= The distri oes Smart motherboard

LED pendal light

LED diffuse light

ping before and after oil painting protection

Option 1: Premier stainless steel protection: one thin layer of oil painting in
light gray color, after cannot be put into oven and can only be oil painted

r : = s s - a% is/Weiyi
Option 2: Premier stainless steel protection: one thin layer of powder coating in Battery Adlis/Weiyin

Wood cutting (Option odless Model}
Led Screen

Packing in foams and plywood box Adlis/Weiyin

Second painting
PUT YES OR NO

T

-

Screws and anchors and rubber strip for light box

e NN

Solar panels

MPPT controller PUT YES OR NO




Manufacture Principal Factory

Control Quality

Our quality control established in all our production "5 days of quality control 5 days/24 hours" will be maintained for the
"Assembly Process" of each new factory. In addition, we will create a quality control department in each new factory with the same
terms established in our main factory with the changes imposed by the standards of each country.
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Manufacture Principal Factory

Testing Report

The testing reports established in all our production "after quality control" will be maintained for the "Assembly Process" of each
new factory. The quality control department will be in charge of complying with the same terms established in our main factory
with the changes imposed by the standards of each country.

&LIS E 0 ADLIS E.l‘

B B OE O kRS
Quality Inspection Report
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WYD2309042 g 2023-11-10
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Manufacture Principal Factory

Packages

Package all products with special protection and put in 10mm Plywood boxes with reinforcement around. We load all the boxes
into a Container after confirming with the transportation company.




Manufacture Principal Factory

Shipment
@ Loading of products from the port of Shenzhen or Hong Kong to the destination of our new factories.
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Manufacture Principal Factory

Tecnical/Al Platform Dept.

Our technical department and Al Platform will be in charge and will form the technical team of the new factories. We will send all
the detailed documents for the assembly and Doron Asaraf (Manager Assembly Project) and his team will go to the new factories
to train the workers. Mori Asaraf (Manager Al Platform) will design the space for the platform, Cloud Data and computers.

R ADLIS SMART CITY INTEGRATED MANAGEMENT SYSTEM

ADLIS CLOUD => BAsIC PREMIUM FULL
2 . I light condition, product will charge build-in battery by
Basic Platform: Perfect to start and create Total Smart Clty to offer to your PLATFORM PLATFORM PLATFORM PLATFORM ;.Z?';'a?.eufa’.?a‘[ﬁ‘e"n s;ov;;le ::ér;yagfpnﬂrve‘grrarge; ¥
customers. With very competive prices to connect up to 200 lghts anid advertising display. Optional otal smart city with
products on the platform.
Each of our products can
betclonflgured with different Licences Prices Licences Prices Licences Prices po p
. . . p el options. Month Month Year MPPT Controller
Premium Platform: our Prelrnlum plan focuses on comp'-imles that are gljowmg in With our Harware-Software = S ey
St @iy T et D i SEmeiili e o el combined with NVIDIA Al JETSON Prices Cloud Prices Cloud | Special Cloud
customers. BOX allows us all possible options for Month Month Prices
| Wirelesscharger |2 |
q total Smart City o JETS 200 6 1000 JETS o g ED strip whi 7 for light
Premium Platform: with a full Platform license, the company becomes part of our L0 oon HOX [l 200 1 2000 JETSON Pl eSO Box 1 LED light box *2 windows + LED screen optional
technology with full access to the Platform. All the possibilities e
to your clients with total control. | Waranty | ]
- > ADLIS HOSTING BASIC PREMIUM FULL
\ // SERVER PLATFORM PLATFORM PLATFORM Battery notice
: ] * - 1
s 3 B — L Each NVIDIA Al JETSON BOX
= - “‘, L B\ 1 7 Kafee e connected to our products is
Y m}; - - : / G configured separately. Server Prices Server Prices Server Prices
F b =" ki — s We configure the JETSON BOX with a Year Year Year
ITY - AI different protocol for each Adlissmart Adlissmart Private |ADLIS )
— product. The configuration has an Domain SubDomain Domain = 252
additional cost that is paid once. dissmart comName | wwwName/adissmartcom : ainName.com WEIYIN
The cost depend on the configuration 1to 200 JETSON BOX 1to 200 JETSON BOX Full JETSON BOX
d " Connected Connected Connected
and components.
ADLIS
5’,’}‘}” GG OF A8 TEGRATED$STEUPOWERE YV 150K [ L: *:":wrg::rleﬂi::nhgwyr; "p‘: -
p—— Without sunlight condi
~=— I e = = . Data . Intended u:
We manufacture the chosen Model
= : M LA a nt = = .. and connect one NVIDIA Al JETSON - Package Content:
. Platform BoX.
. s We configure the JETSON BOX with
ADLIS SMART our platfom with unique protocol. . Safety instructions:
OPTEAMIZER Unique link for each Distributor and
_ Client to control our platform and ATTENTION!
manage the data of each component. A
. X X ) rge their device. F.Care, maintenance, storage and transport:
4 O « Our Platform is configured with the standard components in all our models. T T T AT
/=0— <:>_/— . « Standard components connected to an NVIDIA Al Jetson Box to be able to We recommend usiog the origidl paciagi + the product I v
T trol all Standard ts and dat from dust and masture, the product
== /k v control all Standard components and manage data.
N 2 ¢ A g « Each Jetson Box has an extra cost: MODEL + JETSON BOX + Platform Plan e nt rep : ety
\O « To receive information about our standard components list and prices for
DIGITAL NVIDIA Al Basic/Premium/Full Platform contact:

TECHNOLOGY JETSON BOX wwwiddlissmart.com/Platform

mori@adlissmart.com / Office@OpTeamizer.co.il

ADLIS
WEIY
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Manufacture Principal Factory

Architect/Ingeniero Dept.

Our department is in charge of preparing the designs to manufacture our products. They also prepare projects for our clients

when they require it. Our architects will be in charge of designing and preparing all the CAD, 3D plans and permits necessary for
each new factory.

MATERIAL DETAILS Foundation Map g

5916

6600

Foundation Installation Step:

1.Select a flat surface for mounting the bus station. Draw the layout of the bus station
and bolt hole position on the mounting base (Item 1) in configuration shown as picture.
2.Drill the bolt holes in configuration shown as picture, level the bottom and make sure
the depth is correct.

3.Configure embedded bolts (Item 2 and 3) into bolt holes. Make sure all bolts shall be
on the same level.

4.Fill bolt holes with concrete till same level as the ground, completed shown as the

ADLISC ) picture.

\ VI N ~ S.Install the bus station after 7 days when the concrete is completely dry.
WEIYIN > Y peteem

6000

2000 2000  __ 2000

M8 Mounting screws shown as picture

Removable metal frame for g

ADLISD ‘ ADLISC
WEIYIN WEIYIN




Manufacture Principal Factory

Design Dept.

Our department is in charge of all designs for marketing and communication, social media, catalogs, data sheets and much more.
Our department will prepare everything necessary for the new factories, both the catalogs of the products that each new factory

will manufacture and any necessary documents.
Smart Bus Shelter [
WYS1818 - 6M S

= Solar panel
- Advertising Box LED display 3 D
i 2= =

a— =

= Camera ————
= Sensor

= Luminaire

= Bus stop marking

= Traffic information

= USB charging

= \Wireless charging

= Adlis Smart App

* Led Screen

= GPS: Optional

= Lighting Sensor Body

w = K @

Smart Bus Shalter Make Your Smart Bench Smart Playground Smart Trash

B OB % o

Smart Box Bus Shelter Post Stop Bus Shelter Post stop Information Smart Box Concrete

i [ ©F

Smart Sunshade Smart Upiit 12 How Solar Smart Bonch  New Indoor Smart Banch

Adlis/Weiyin Corporation



Custom Clearance
The transportation procedures and

documents necessary for Custom clearance
will be organized from our main factory.

Assembly Process

The assembly process created by Adlis
Smart offers all the elements and details for
the manufacture of our products.

Transport - Installation

The new factories will be in charge of
loading the products, shipping them to the
customer anywhere in the country or
outside the country.

Certificate Process
All certificates from our main factory will

be available to each new factory and
registered in each country.

Control Quality

The quality control established in all our
production will be maintained for new
factories "Assembly Process"

Tecnical/Al Platform Dept.
Our technical department and Al Platform
will be in charge and will form the technical
team of the new factories. Same with the Al
Platform space.

YA D eg o] 4 Assembly Process New Factory

FACTORY

Factory Organization
The new factories designed by Adlis
Smart are prepared with everything
necessary for start-up.

Testing Report

The testing reports on all our production
will be maintained for the "Assembly
Process" of each new factory.

Architect/Ingeniero Dept.
They are in charge of all the Artwork of our
products and prepare specific projects for

our clients. They prepare all the plans,
3D/AR/VR of the new factories.




Manufacture New Factory

Custom Clearance

All transportation procedures and documents necessary for Custom clearance will be organized from our main factory.
During the preparation and organization of the new factory and Showroom, the new factory together with Adlis Smart will take
care of the new necessary local certificates. Products sent by the showroom will be used for new certificates.

Custom Clearance

Port Transport New Factory

B
_O—

Certificate




Manufacture New Factory

Certificate Process

All certificates from our main factory will be available to each new factory and registered in each country. As well as ISO, IP, IK and
other certificates and CE certificates for new factories within the European Community. In addition, we will make the necessary
certificates in accordance with the standards of each country and we will deliver a letter to create a "MADE IN" certificate.

A -

o4
o
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Certificate — CepTtudmkar —

Shenzhen ZKT Technology Co., Ltd.
1/F, No. 101, Building B, No. 6, Tangwei Community Industrial Avenue,
Fuhai Street, Bao'an District, Shenzhen, China

Certificate of Compliance

Certificate’s
Holder

Manufacturer

Trade Mark

Product

Model(s)

Test Standard

Certificate Number: ZKT-2020071126C

: ShenZhen Weiyin Technology Co., Ltd

2IF, Building E, Hengchangrong Industrial Park, Pinghu
Street, Longgang District, Shenzhen City, Guangdong
Province, China

: ShenZhen Weiyin Technology Co., Ltd

2IF, Building E, Hengchangrong Industrial Park, Pinghu
Street, Longgang District, Shenzhen City, Guangdong
Province, China

5

ADLIS

: Smart Furniture

: WYC1802

Additional models see annex

: Art3.1(a) Safety EN 62368-1:2014+A11:2017

Art3.1(a) Health EN 62479:2010
Art3.1(b) EMC EN 301 489-1 V2.2.3 (2019-11)
EN 301 489-17 V3.2.2 (2019-12)

Art3.2 Radio  EN 300 328 v2.2.2 (2019-07)
EN 303 417 V1.1.1 (2017-06)

This Attestation of Gompliance is issued on a voluntary basis for electrieal equipment below
the voltage limits of Radio Equipment Directive (RED) 2014/53/EU, The essential
requirement are fulfilled accordingly based on the technical specifications applicable at the

time of issuance.

This Certificate of Conformily is based on single evaluation of the submitted sample(s) of the above mentioned

product. It does not imply an assessment of the whole product and relevant . Directives to be observed.

& +86400 0000070 & +86.755.22336688 0 zKI@2kt-lab.com @) www.zkt1ab.com
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Certificate — CepTtudmkat —

Shenzhen ZKT Technology Co., Ltd.
UF, No. 101, Building B, No. 6, Tangwei Community Industrial Avenue,
Fuhai Street, Bao'an District, Shenzhen, China

Certificate of Compliance

Certificate Accessories

o

3 Weiyin Co., Ltd
Holder 2/F, Building E, Hengchangrong Industrial Park, Pinghu
Street, Lon, District, City,
Province, China

Zhen Weiyin Tech y Co., Ltd
2IF, Building E, Hengchangrong Industrial Park, Pinghu
Street, Long; District, City,
Province, Ghina
Additional Model Accessories: WYC1802C, WYC1805, WYC1914, WYG1904,
WYC1807, WYC1808, WYC1808A, WYC1814, WYC1809, WYG1810, WYC1815,
WYG1815A, WYC1901, WYC1902, WYC1916, WYC1917, WYC1921, WYC1822, WYC1903,
WYC19038, WYC1816, WYC1816A, WYC1829, WYC1820, WYC1919, WYC1920,
WYC1822, WYC1823, WYC2056, WYG1624, WYC1826, WYC1826, WYC1827, WYC1828,
WYC1811, WYC1811A, WYC1812, WYC1821, WYC1801, WYC1801A, WYC1803,
WYC1804, WYC1907, WYC1908, WYG1309, WYG1921, WYC1922, WYC2003, WYC1926,
WYC1926B, WYC1910, WYC2010, WYC1818, WYC1817, WYC2002, WYC2004, WYC1911,
WYC1912, WYC1913, WYC1923, WYC1925, WYC1806, WYG1831, WYC1832, WYC1833,
WYG1834, WYC1835, WYC1836, WYC1836A, WYC1837, WYC1838, WYC1839, WYC1840,
WYC1841, WYC1842, WYB2003, WYB2004, WYB2005, WYB2006, WYG1819, WYC1843,
WYC1844, WYG1845, WYC1846, WYC1847, WYC1848, WYC1849, WYC1850, WYC1851,
WYS1802, WYS 1803, WYS1807, WYS1816, WYS1817, WYC1818, WYC2405, WYC2406,
WYC2407, WYC2408, WYC2409, WYG2410, WYG2411, WYC2412, WYC2413, WYC2414,
WYC2415, WYC2416, WYC2417, WYC2418, WYC2419, WYC2420, WYC2421, WYC2422,
WYC2423, WYC2424, WYC2425, WYC2426, WYG2427, WYC2428, WYC2429, WYC2430,
WYG2431, WYC2432, WYC1926, WYC1927, WYC1928, WYC1929, WYC1930, WYC1931,
WYC1932, WyC1933
This Attestation of Compliance is issued on a voluntary basis for electrical equipment
below the voltage limits of Radio Equipment Directive (RED) 2014/53/EU. The essential
requirement are fulfilled accordingly based on the technical specifications applicable at
the time of issuance

This Certificate of Conformity is based on single evaluation of the submitied sample(s) of the above mentioned
product. It does not imply an assessment of the whole product and relevant . Directives o be observed.

& +86-4000009970 & +86-755-22336688 4 2kI@:

Jab.com # www.zk-lab.com
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QUALITY MANAGEMENT
SYSTEM CERTIFICATE

Certificate No.: 46622Q1011400R0S.

This is to certify that management system of
Shenzhen We'zin Technoln%y Co.,Ltd
subsidiary of Adlis/Weiyin Corporation
Unified social credit code: 91440300MASDNLH174

Registered Address: Room 201, Building E, No.1, Xinyuan Industrial Zone,
Xinmu Community, Pinghu Street, Longgang District, Shenzhen
Business Address: Room 201, Building E, No.1, Xinyuan Industrial Zone,
Xinmu Community, Pinghu Street, Longgang District, Shenzhen

Management system in line with:
GB/T19001-2016 /ISO9001:2015

Scope of certification:

R & D and sales of outdoor smart furiture and solar products (solar bus
stops, solar trash bins, solar charging stations, solar lights / light boxes and

solar kiosks)
Date of issue: January 24, 2022
Date of expire : January 23, 2025

It is valid for use within the scope of administrative and qualification permission
and the period of validity stipulated by the state. The certificated organization
j and audit on the period of validity
of the certiicate. It s valid for use after passing the supervision and audit. The
information of this certificate can be found on the official website of the national
rification and ( ) Inquiry.

Shenzhen Zhongxin certification testing Co., Ltd

Address: 401-b-5a, Xianke electromechanical building, baguasi Road, Futian District, Shenzhen

Website: wwwszcoqeen  Telephone: 0755-86568634

ENVIRONMENTAL MANAGEMENT
SYSTEM CERTIFICATE

Elgik
Certificate No.: 46622E1011401R0S %
(Ol

This is to certify that management system of

Shenzhen Weiyin Technologcy Co. Ltd

subsidiary of Adlis/Weiyin Corporation

Unified social credit code: 91440300MASDNLH174

Registered Address: Room 201, Building E, No.1, Xinyuan Industrial Zone,
Xinmu Community, Pinghu Street, Longgang District, Shenzhen

Business Address: Room 201, Building E, No.1, Xinyuan Industrial Zone,
Xinmu Community, Pinghu Street, Longgang District, Shenzhen

Management system in line with:

GB/T24001-2016 /1S014001:2015

Scope of certification:
R & D and sales of outdoor smart furniture and solar products (solar
bus stops, solar trash bins, solar charging stations, solar lights / light
boxes and solar kiosks)

Date of issue: January 24, 2022

Date of expire : January 23, 2025

Itis valid for use within the scope of administrative and qualification permission
and the period of validity stipulated by the state. The certificated organization
shall be subject to supervision and audit on schedule within the period of validity
of the certificate. It is valid for use after passing the supervision and audit. The
information of this certificate can be found on the official website of the national
certification and Accreditation Administration { www.cncagoven ) Inquiry.

Shenzhen Zhongxin certification testing Co., Ltd

Address: 401-b-53, Xianke electromechanical building, baguasi Road, Futian District, Shenzhen
Websfte: wwwszeccac.cn  Telephone: 0755-86568634.

Certificate of Conformity

Certificate Number: DL-20220408014C

Weiyin Co., Ltd

Corporation

yof

Room 201, Building E, No.1, Xinyuan Industrial Zone, Xinmu Community,
Pinghu Street, Longgang District, Shenzhen

Walyin Co., Ltd y of

Corperation

Room 201, Building E, No.1, Xinyuan Industrial Zone, Xinmu Community,
Pinghu Street, Longgang District, Shenzhen

Product: Smart Furniture

Model Number: WYC1802
WYC1801, WYC1805, WYC1806, WYC1808, WYC1811, WyC1812,
WYC1821, WYC1902, WYC1908, WYC1811, WYC 1812, WYC1913,
WYC1916, WYC1917, WYC2021, WYB2001, WYB2005, WYB2006,

WYR1804, WYS181T

Test Standard:  EN60529:1991+A1:2000+A2:2013

The EUT described above has been tested by us with the listed standards and found in
«compliance with the council LVD directive 2014/35/EL). It is possible to use P marking to

demanstrate the compliance with this LVD Directive. It is only valid in connection with the test
report number: DL-202204080148,

New Certificate

Made In Certificate




Manufacture New Factory

Factory Organization

The new factories conceived and designed by Adlis Smart are prepared with everything necessary for start-up in a very short time.
For more information about the Factory 2024 Design Plan, contact: Assembly-Process@adlissmart.com

& T -
i -

New factory in the country "
Create a new company Ltd with the name Adlis Smart or
another name according to the investor's condition.

Adlis Smart Inversor New Factory

Hire a company/Lawyers for Partnership contracts, factory
legal agreements, statutes and other necessary
procedures.

Rent a factory in an industrial area and make it an
Important and recognized area throughout the country.
The size of the factory will depend on the 4 options chosen
by partners and investors.

The factory, apart from its indoor space, will have an open
space of at least 1000mM?2 for different functions:

e Showroom - Loading and Unloading - Quality Control

o Parking for workers and clients - Material storage



mailto:Assembly-Process@adlissmart.com
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Manufacture New Factory

Assembly Process

The assembly process created by Adlis Smart offers all the elements and details to accelerate the manufacturing of our products,
reduce costs for a high-level product. For more information about the Factory 2024 Design Plan, contact:
Assembly-Process@adlissmart.com

PROCESSING AND MATERIAL LIST YES= The distributor does | |Second painting PUT YES OR NO

ASSEMBLY PROCESS NO= Adlis/Weiyin does Cutting and assembly the wires PUT YES OR NO

[PROCESSING WHERE TO HANDLE Assembly the solar panel PUT YES OR NO

Cutting Adlis/Weiyin Assembly the electronic components PUT YES ORNO

Bending Adlis/Weiyin Material WHERE TO HANDLE

Welding Adlis/Weiyin Stainless steel #201 #304 #316 Adlis/Weiyin

Polishing Adlis/Weiyin WPC WOOD (separate before delivery) PUT YES ORNO
Dust scraping before and after oil painting protection Adlis/Weiyin Glass (separate before delivery) Adlis/Weiyin

Option 1: Premier stainless steel protection: one thin layer of oil painting in T VES GG Screws and anchors and rubber strip for light box PUT YES ORNO

|light gray color, after cannot be put into oven and can only be oil painted
Silicone sealant,tools like wrech and screw driver

Option 2: Premier stainless steel protection: one thin layer of powder coating in

PUT YES ORNO & .

{light gray color, after can either be oil painted or power coated Electronic components (All separate before delivery) WHERE TO HANDLE
Wood cutting {Option Woodless Model) Adlis/Weiyin Solar panels Adlis/Weiyin
Packing in foams and plywood box Adlis/Weiyin MPPT controller PUT YES OR NO
Smart motherboard PUT YES OR NO E-ink PUT YES OR NO
USB and wireless chargers PUT YESORNO i od Shrant Adlis/Weiyin
LED pendal light Adlis/Weiyin Advertising Display Adlis/Weiyin
LED diffuse light Adlis/Weiyin Smart Camera PUT YES OR NO
One roll of electric wires PUT YES ORNO All Sensors - CO2, Waterproof, Humidity and more PUT YES OR NO
PIR motion sensor PUT YESORNO Smart Voice Adlis/Weiyin
Optical sensor switch PUT YES ORNO Advertising Display PUT YES OR NO
bluetooth & speaker PUT YES ORNO Smart Digital Kiosk Adlis/Weiyin
WiFi router PUT YES ORNO Smart Desert cooling Adlis/Weiyin

Battery Adlis/Weiyin INVIDIA JETSON BOX - ONLY WITH OUR SMART CITY INTEGRATED MANAGEMEN1 Adlis/Weiyin
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Manufacture New Factory

Control Quality

Our quality control established in all our production "5 days of quality control 5 days/24 hours" will be maintained for the
"Assembly Process" of each new factory. In addition, we will create a quality control department in each new factory with the same
terms established in our main factory with the changes imposed by the standards of each country.




Manufacture New Factory

Testing Report

The testing reports established in all our production "after quality control" will be maintained for the "Assembly Process" of each
new factory. The quality control department will be in charge of complying with the same terms established in our main factory
with the changes imposed by the standards of each country.

ADLIS (D ADLIS ()
WEIYIN WEIYIN

= = 3 WIFI Tk AG i E 3%, %R IR SER FHLH oK
& B B’ kR S Industrial 4G router Mobile Test
Quality Inspection Report
ST LED ST4F R 2R I, SEREIE R 25
[ =] > = n 3 1 . i i 117 - H AT ILA
FERER WYC1802 1JE8 WYD2309042 B 2023-11-10 4 Anbient Light The LED &II[P,’”.“[JO.I light l-.‘; firmly |.X}lii]¢l] QK
Product Name PO No. DATE bonded and the brightness is normal Force
it E ThER 7 h R T
: Tl
25l ] e R i FFAT 5 Controller Power meets product requirements Multimeter OK
Category No. Item Quality Inspection Process Test Note
i - : s o 6 LED hi# 1 e P2, SLED 4R bt ‘:i::“il oK
1 MR A 201 'IIH\_ L 0K LED sereen P2.5, lpe, full eolor i
Material Stainless steel #201 + WPC wood Magnet Inspection
e B G 7 i TR T3/ USB il
i Bench: L1 70cn*V 45 cm*45em — - " Cover the light-blocking
2 ,J_\ 1 B Pole: HZ250cm 3 tJJl’J.\ OK 7 G I.r_mluh( . ; film/product instruction manual/USB ‘_“\_“Id! OK
Size/color = Vernier onfiguration Inspection
White color cover
i L ) S AR b P
P T 5 RO B B TR HW 1 B Bt il it | ee
e A o ok e palit Paskawe o
3 Spraying Froduct. has m; !ll‘]\'lﬂll-‘i Sis. o : \]"’“ﬂf OK PRI ks packaging/pearl cotton Inspection
exposed glue, ete. nspect ion
P P L IR LB B B
SR 4 HEETEIREN LR OK il oK 2 V\hnll‘- Package Protective film for product Visual OK
Qutward Aleohol Test Surface test result:0K Hand Test ) packaging Inspect ion
o
i T mi BT + M 1 A ER
5 ohidsdad NN s OK 3 e o Some 's:'ruws + Jl‘—pc- key Cal ip:-rs; OK
100 Grid Test Surface test result:0K Tape Test Pad(age Parts . 5 : ks :
AHL/ H e .
T B TRE—— H . i it R
AL FEAR 3600 ik 4 Wooden b eiaratid Voriien oK
6 Solar Panel Pole with solar panel: 360K ‘I]MME OK Frame/Box ol erdeeTmLnse SLnEl
Inspection
e = Y L 7 S A R R W /USE % #iE i
i w [(-{:I\):l.‘.[)\l/hpmI[iL[.L:h*Ij lflliptx ng i Fsl 5 Cabinet fie FLAIE QK
2 To be determined Phone phot
T c ll’.r.mll:_(':. film/product instruction manual/USH ! \_”’_I:‘F OK Package HRHERERENE R
onfiguration COver nspection :
NOTE:
USB # / K2k 7 24> USB A ERFE /2 MR A LHTR
1 USB/Wireless 2pes USB charger/2pes wireless Special OK
TheeRE Charger charger Tools 1. Packed in Plywood box, with shipping mark on both sides.
Function
- = EHTE
Configuration T ¥ OK FHLA N . y : . ;
2 Bluetooth Sound effect: 0K Special OK 2. The surface of the product has commercial signs such as metal plate and acrylic
fooks plate, and electronic accessories are attached with English instruction labels.




Manufacture New Factory

Transport - Installation

The new factories will be in charge of loading the products, shipping them to the customer anywhere in the country or outside the
country. If the client demands it, the new factories will also install the products for the client. In the event that the factory does the
installation, Adlis Smart will send experienced workers and a construction engineer to superwse the entire installation.




Manufacture New Factory

Tecnical/Al Platform Dept.

Our technical department and Al Platform will be in charge and will form the technical team of the new factories. We will send all
the detailed documents for the assembly and Doron Asaraf (Manager Assembly Project) and his team will go to the new factories

to train the workers. Mori Asaraf (Manager Al Platform) will design the space for the platform, Cloud Data and

HOSTING SERVER

Perfect to start and create Total Smart Clty to offer to your
customers. With very competive prices to connect up to 200
products on the platform.

Basic Platform:

Our Premium plan focuses on companies that are growing in
Smart City and need to offer something more to their
customers.

Premium Platform:

Premium Platform: with a full Platform license, the company becomes part of our
technology with full access to the Platform. All the possibilities

to your clients with total control.

i \\\- /
%"é'x’?\fg.fs'y’ E TOGETH

Data
Management
Platform

ADLIS SMART
OPTEAMIZER

== ——,
DIGITAL ©O—
TECHNOLOGY

NVIDIA Al
JETSON BOX

www.adlissmart.com/Platform

ADLIS CLOUD
PLATFORM

Each of our products can

be configured with different

options.

With our Harware-Software
combined with NVIDIA Al JETSON
BOX allows us all possible options for
total Smart City

ADLIS HOSTING
SERVER

Each NVIDIA Al JETSON BOX
connected to our products is
configured separately.

We configure the JETSON BOX with a
different protocol for each

product. The configuration has an
additional cost that is paid once.

The cost depend on the configuration
and components.

We manufacture the chosen Model
and connect one NVIDIA Al JETSON
BOX.

We configure the JETSON BOX with
our platfom with unique protocol.
Unique link for each Distributor and
Client to control our platform and

manage the data of each component.

-

BASIC
PLATFORM

BASIC
PLATFORM

l

Server Prices
Year

Adlissmart

Domain

vw.adlissmart.com-Name

PREMIUM
PLATFORM

PREMIUM
PLATFORM

Server Prices

1to

l

Ye

Adlissmart
SubDomain

www.Name/adlis

) JETSON
Connected

ADLIS SMART CITY INTEGRATED MANAGEMENT SYSTEM

FULL
PLATFORM

FULL
PLATFORM

l

Server Prices
Year

Private
Domain

Connected

Our Platform is configured with the standard components in all our models.
Standard components connected to an NVIDIA Al Jetson Box to be able to

control all Standard components and manage data.

Each Jetson Box has an extra cost: MODEL + JETSON BOX + Platform Plan
To receive information about our standard components list and prices for
Basic/Premium/Full Platform contact:

Characteristics
Model WYS1817
Size 400*108*233 ]
N.W. 550KG e
G.W. 600KG
Certificate ICE IS0

In sunlight condition, product will charge build-in battery by
solar panel, and then provide energy for phone chargers,

BuBEton lights and advertising display. Optional total smart city with
our platform.
Material Stainless steel #201 + WPC WOOD
Solar panel Monocrystalline Silicon
Solar power 420W
AC power Optional
Controller MPPT Controller
Battery type Gel battery, LiFePo4 optional
Working temp. -20C-40C/-20C-65C
Battery capacity | 12V/200Ah

USB charger 2

Wireless charger |2

LED light LED strip white+sensor for light
Advertising display |1 LED light box *2 windows + LED screen optional
WiFi router 4G/International router / Optional
Bluetooth/speaker | NO
Warranty
The controller works well above -40°C , while the working efficiency of
[battery is getting less and less under 0°C, when -10°C it already doesn't
Battery nofice work. Yet after the temperate rises back to over 0°C, it will work again,

Therefore, in very cold winter the chargers on bench don't work.
In good sunshine, the battery is fully charged in about 7-8 hours.
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Manufacture New Factory

Architect/Ingeniero/Design Dept.

Our architects will be in charge of designing and preparing all the CAD, 3D plans and permits necessary for each new factory.
Our Design department will prepare everything necessary for the new factories, both the catalogs of the products that each new
factory will manufacture and any necessary documents.
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Foundation Installation Step:

1.Select a flat surface for mounting the bus station. Draw the layout of the bus station
and bolt hole position on the mounting base (Item 1) in configuration shown as picture.
2.Drill the bolt holes in configuration shown as picture, level the bottom and make sure
the depth is correct.

3.Configure embedded bolts (Item 2 and 3) into bolt holes. Make sure all bolts shall be
on the same level.

4.Fill bolt holes with concrete till same level as the ground, completed shown as the
picture.

5.Install the bus station after 7 days when the concrete is completely dry.

LOGO NEW
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M8 Mounting screws shown as picture

Removable metal frame for glass support

Back wall glass installation instructions:
1.Install the bus shelter according to our installation manual.
2.Fix the removable metal frame with 4pcs M8 screws.

-:‘
3.Place two pieces of rubber mat on the metal frames as shown on the map.

4.Use 2 special glass suction cups to tightly suck on both sides of the glass. Two CZ

people stand on both sides and 1ift the glass at the same time, pay attention to lifting Hl=Rvle=R NVIDIA
gently and putting slowly onto the rubber mat on the metal frames. INCEPTION
5.Place and adjust the glass and fix it on one side with adhesive tape. NEXT GEN OF ADLIS INTEGRATED SYSTEM POWERED BY NVIDIA JETSON PROGRAM

6.Put special glass sealant into the glue gun, gently press along the gap around the
LOGO N EW glass, squeeze the glue in evenly. This process shall be operated by skilled workers so

as to secure the quality and make sure that glue line looks clean and beautiful. Keep it
FACTO R ' still for 48 hours until the glue is totally fry then work on the other side.

LOGO NEW
FACTORY




Service - Installation - Maintenance

NEW
FACTORY

Service
Providing a service totally dedicated to our

clients is one of the most important points
of our company and the new factories will
have to maintain that same policy.
Manufacturing and selling products is part
of a service but not the most important
one.

Maintaining customer loyalty by offering
our customers the best service is the basis
of Adlis Smart.

Installation
Our company offers different options and the New

Factory will maintain the same strategy:

o Official Distributor: (The distributor does the
installation and configuration).

e Normal customer: (We do the installation and
configuration).

e Municipality, Institution, Government: (We do
the entire process, manufacturing,
foundation foundation, installation,
configuration, engineer certifications and
more)

Maintenance/Warranty
Our company offers different options and the

New Factory will maintain the same strategy:

o Official Distributor: (The distributor does
the installation and configuration).

e Normal customer: (We do the installation
and configuration).

e Municipality, Institution, Government: (We do
the entire process, manufacturing,
foundation foundation, installation,
configuration, engineer certifications and
more).




Manufacture New Factory

The service that our company offers to our clients is the most important part. You can't sell a high-quality product without even
better service. Maintaining customers is the basis of companies that want to grow, offering a better service than the competition.
The new factories will offer the same, we will send our service plan to each new factory.

Providing a service totally
dedicated to our clients is
one of the most important
points of our company and
the new factories will have
to maintain that same

policy.

‘/‘ "Assembly Process"

manufacturing of products
and models chosen by each
new factory, in addition to
' the sale of all our products

" ‘,..,4 in our catalog.
' '

«Manager , _
l:l]nnectmn swnnllhuam
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Customer support 24/7
Answer and resolve any
questions or problems.

™ To offer this timing, the
" new factory will need a

specific time.

[

Express Service for
maintenance, repairs or

& others.

That service is included

', S in our standard Warranty

or will have an extra cost
for customers.

— -,



Manufacture New Factory

Installation

Our company has different options for installation/configuration. The New Factory will offer exactly the same. We will send our
installation/configuration plan. (The distributors are responsible for the installation and configuration).

HOW DOES THE PLATFORM WORK?

Transmission of information and data

. "_mam‘ The new factories will offer
“ 1 AT=__ the installation service for
i | %ﬁ Mun|C|paI|ty, Institutions and
&= _ Government projects.
New factories will receive a
- complete installation plan for
each product manufactured.

We create link for the client, we make the configuration for [
the client. The customer switches and controls all smart

‘3 I G DATA products from the platform.

AUVANCED ANALYT IS with the NVIDIA Al Jetson Box installed in each of our

AND \IZS\_JI‘\! |/jr\||UN .
products, all components are controlled and data is saved.

We deliver our platform for city management or clients
that allows:

Visualize and analyze the sensors and smart components
in real time and dynamically.

Access multiple reports that allow defining and analyzing
each smart components.

' """" Define and manage alarms to each sensor. Manage in real
= -""-' time the map of each product in the city.

The new factories will have
an office for our Smart City
Platform with Data Cloud
servers. All customers will
be offered that service, and
each new factory will be in
charge of the configuration.

e Basic Platform
e Premium Platform
e Full Platform

” Adl|s Smart Clty Al Opteamizer/NVIDIA PLatform

ADLIS CLOUD PLATFORM ADLIS HOSTING SERVER ADLIS SMART DATA

https://adlissmart.com/SMARTCITY/



https://adlissmart.com/SMARTCITY/

Manufacture New Factory

The New Factory will meet the same maintenance standards as our main factory. The maintenance service will depend on the warranty
and duration. We will send our maintenance plan when the warranty contract ends, with prices and services to offer to each customer.
(Distributors are responsible for maintenance and warranty).

MAINTENANCE

(OADIND...

Soo/TIL
N N *a

The maintenance offered will have 2 stages: During the duration
of the Warranty with its conditions and services. When the
Warranty ends, the new factories will offer a complete service
with prices and services for all customers.

Our standard Warranty is included in all products manufactured
by our company. The new factories will offer the same Warranty
conditions to their customers.



Factory Timeline

e Hire a company for legal procedures and company creation.

Hire a comptability and finance company.

Hire a Producer Manager

Find and rent a warehouse to build the factory.

e Doron Asaraf, our Manager for Assembly Process, will begin creating the new factory and its development.
Adlis SMart Design Department will create all the catalogs, documents necessary for the new factory.

e The comptability and finance company will deliver the financial plan for the new factory.

e Hire all the staff of the new factory.

e Create and set up the Showroom (Adlis Smart will send about 25 products).

e Adlis Smart will send each model that will be manufactured with the Assembly Process system
and the team. Doron Asaraf will train and teach the new workers.

e Processing of all National and International certificates with the legal procedures company.

e Create and set up the department for Adlis Smart City Al Platform.

e |Launch of the marketing campaign for the new factory (TV, Press, Magazine etc.)



2024 - 2 Month

e Hire the Quality Control Manager.

e Set up the new quality control department and office.

e Delivery of the machines and tools, van and truck for the
Assembly Process.

e Organization for storage of all components, spare for
Assembly Process.

e Final assembly Process of all models received and quality
control + Testing Report for internal evaluation.

2024 - 3 Month

e Evaluation of the 5-days event with all the Managers of the
new company together with the Adlis Smart team.
Organization of new contacts, clients, orders and projects.
New marketing campaign using the 5-days event, videos,
photos, etc... both national and International together with
Adlis Smart design department.

Prepare and organize the first orders and signed projects.
Manufacturing, Quality control, Testing report, shipping,
installation

2024 1 Month 2025

e The Ninth month will be dedicated exclusively to the Presentation of the new factory.
e |nvitation of potential clients, both private and Municipalities, Institutions,

governments, etc.

e Design and creation of the event "Open Doors New Factory 2024" (Duration: 5 days)
e Sending an invitation to all contacts for an open house event.
e Marketing campaign hiring a specialized company for the event (TV, Press, famous

guests, and others)

e 5 days event "Open Doors New Factory 2024" - Planning and Timing to be
specified with the contracted company.



Yehiel "Hilik" Bar

Senior Investment Partner

Aaron Donadey
CEO/FOUNDER

Hilik Bar is Senior Investment
Partner of our entire company.
In charge of obtaining and
negotiating with new investors,
to grow Adlis Smart for a better
future.

Working together with Aaron
Donadey (CEO of Adlis Smart)
for potential investors, they
managed to establish Adlis
Smart as a leading company.

Aaron Donadey CEO & Founder,
created the company in 2015
with the goal of changing the
concept of Smart City Street
Furniture. With Jane Wu, he
developed a strategy working in
the International market. Total
dedication, he achieved his main
goal. Create a better future,
together with other people and
companies.

In business and in life, what matters is respect,
human values and professional ethics.

The qualities you transmits every day, thank
you for being who you are with gratitude and
admiration.

Aaron Donadey (CEO)

To reinvent the future, we must all work
together.

We Don't Make The Future, We Make The
Future Better.

Aaron Donadey (CEO)

www.adlissmart.com

Jane Wu

Chief Business
Development

across our company.
She, together with the CEO of
Adlis Smart, changed the
course, strategy and way of
working in the International
market 4 years ago.

Dedication and professionalism,
she achieved an evolution to
grow a company with

innovative products.

Thank you Jane for having that strength to
make the impossible possible. Create a
better future and everyone admires you for
it, my respect and gratitude for always
supporting me.

Aaron Donadey (CEO)

v Jane Wu is our Senior Director i -

Doron Asaraf

Project Manager - Factory
Assembly Process

Doron Asaraf is our Project
Manager - Factory. Doron is in
charge of all the parts to develop
new factories in other countries.
As well as designing its
infrastructure, all the technical
issues and training new workers.
Doron with the technical team
will move for a specific time to
create and develop the entire
new factory.

Respect for your help and support over
the years are the pillars of our
friendship. My respect to you with
gratitude, admiration, affection and
consideration.

Aaron Donadey (CEO)



http://www.adlissmart.com/
https://www.beiersdorf.com/career/jobs/60690dc5c2c02bfb7dba9500bd445b60

Rami Einav
Project Manager Indian Market

Romina Kattan
Office Manager

THE BEST TEAM

L

Mori Asaraf
Manager Smart City IA Platform

Jacky Fang
Assistant Manager Al PLatform

Eli Kattan

Head of Special Projects

Yuri Adler
Adlis Design Manager

Ofir Levi

Civil Engineer

Mor Schiffer

Architect Design Director



Interested Investors

For receive our Financial Information Mutual Non-Disclosure Agreement (NDA), contact:
Assembly-Process@adlissmart.com or Hilik@adlissmart.com

For more information about our Complet Financial Plan Factory 2024 (4 options), contact:
Assembly-Process@adlissmart.com

For more information about Complet Assembly Process Document Factory 2024 (4 options) contact:
Assembly-Process@adlissmart.com

For more information about Complet Quality Control Document Factory 2024, contact:
QA@adlissmart.com

For more information about Complet Full Service Document Factory 2024, contact:
service@adlissmart.com

www.adlissmart.com
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‘) Watergen

SMART STREET
2023-2024

ADLIS-WEIYIN CATALOGUE
. 4 CIA%ERw

SMART CITY INTEGRATED MANAGEMENT SYSTEM
INTELLIGENT SOLUTIONS - Al

‘ Full Catalogue: https://adlissmart.com/FULLCATALOGUE

‘ Smart City Catalogue: https://adlissmart.com/SMARTCITY/

‘ Adlis/Watergen Catalogue: https://adlissmart.com/Watergen/

‘ Smart Cabin Catalogue: https://adlissmart.com/Category/SMARTCABIN.pdf

Smart Container Catalogue: SMARTHOMECONTAINER.pdf

Smart Indoor Catalogue: UNDER CONSTRUCTION

All Our Catalog

Smart Container]]

Smart Bench Catalogue

Smart Bike Charger Catalogue

Smart Table Catalogue Special Products Catalogue

Smart Trash Catalogue Build Your Bench Catalogue

Smart Charger Catalogue Solar Smart Box Catalogue

Smart Bus Catalogue: Solar Smart Advertising Catalogue

Smart Beach Catalogue: Solar Smart Light Catalogue



https://adlissmart.com/Watergen/
https://adlissmart.com/FULLCATALOGUE/mobile/index.html
https://adlissmart.com/SMARTCITY/
https://adlissmart.com/Category/SMARTTRASH.pdf
https://adlissmart.com/Category/SMARTBENCH.pdf
https://adlissmart.com/Category/SMARTTABLE.pdf
https://adlissmart.com/Category/SMARTCHARGER.pdf
https://adlissmart.com/Category/SMARTBUSSHELTER.pdf
https://adlissmart.com/Category/BUILDYOURBENCH.pdf
https://adlissmart.com/Category/SMARTBIKECHARGER.pdf
https://adlissmart.com/Category/SPECIALPRODUCTS.pdf
https://adlissmart.com/Category/SMARTBOX.pdf
https://adlissmart.com/Category/SMARTADVERTISING.pdf
https://adlissmart.com/Category/SMARTBEACH.pdf
https://adlissmart.com/Category/SMARTLIGHT.pdf
https://adlissmart.com/Category/SMARTHOMECONTAINER.pdf
https://adlissmart.com/Category/SMARTCABIN.pdf

Thank You!

ADLIS SMART BUSINESS PRESENTATION

www.adlissmart.com Assembly-Process@adlissmart.com
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